Commission on Information Technology Docket September 17, 2025

City of Alexandria

Docket

Wednesday, September 17, 2025

7:00 PM

COMMISSION ON INFORMATION TECHNOLOGY

The Commission on Information Technology docket is subject to change.

The Commission on Information Technology reserves the right to vary the order of the
meeting or reopen the public hearing on specific items, if so announced. The
Commission on Information Technology reserves the right to recess and continue the
public hearing to a future date, if so announced.

City Hall, Room 2000

General public may sign up to watch the proceedings over Zoom at
https://www.alexandriava.gov/technology/commission-on-information-technology
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https://zoom.us/webinar/register/WN_W6uepAJhSWOgyKDcLbBgGQ

Commission on Information Technology Docket September 17, 2025

1 Call to Order
2 Introductions (8 minutes)
3 Minutes (2 minutes)

Approval of the minutes - June 11, 2025

Public Comments (5 minutes)

Review of Commission Charge and Charter (5 minutes)

City IT Services Updates (10 minutes)

Comcast Agreement (15 minutes)

0o N oo o b

2026 City of Alexandria Legislative Package for the Virginia
General Assembly (10 minutes)

9 Annual Report and Priorities 2024-2025 Memo (8 minutes)

Link to the working document for discussion.

10 Commission Bylaws (5 minutes)
11 Cybersecurity Awareness Month Proclamation (2 minutes)

12 Cybersecurity Awareness Community Event (5 minutes)
Update — Steve Davidson

13 Commission Priorities & Subcommittee Formation (10 min)
» lIdentification of key focus areas for 2025-2026 (Al Policy, Open Data, Digital

Access, etc.)
e Formation of working groups/subcommittees

14 Other Business (10 minutes)

15 Adjournment
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https://www.dropbox.com/scl/fi/hljqf05qjqso6ufb3tycm/20250611-CoIT-minutes-DRAFT.docx?rlkey=nmjophgcfy0jeladgxd39ycn5&st=4b79918m&dl=0
https://www.alexandriava.gov/sites/default/files/2025-07/City%20Charter%20Establishing%20the%20Commission%20on%20Information%20Technology.pdf
https://www.dropbox.com/scl/fi/25zdzwat4lhpi563vqp8e/22-0875_attachment_2_comcast_cabletelevisionfranchiseagreement_0.pdf?rlkey=puztr9vaicdn7p5xye53w9dj5&st=xz2uf8q3&dl=0
https://www.dropbox.com/scl/fi/g7sjqibugmqq02wvguqwi/CoIT-ANNUAL-REPORT-2024-2025.docx?rlkey=ifwdlpz4prc14j3xi11gbf2aa&st=bqi9m2gf&dl=0

